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QMRS - OQur Mission

“To Lead the Coal Industry in Leading Edge Emergency
Management and Response, Instilling Confidence for the

Future.”
-IS — Our Vision

“To Inspire the Coal Industry in Confident Emergency Management
through Leadership and Expertise.

QMRS - Qur Values

Y Our Business is Dependent upon Zero Harm, Integrity, Transparent Leadership, Continuous
Improvement and Quality.

v We Maintain Valued Relationships by respecting People, delivering what we say and Inspiring
Individuals, Teams and Communities.

v We Believe in our Team, What we do and How we do it.

QMRS - Qur Objectives

v Influence the Industry to adopt the Mine Emergency Management System (MEMS) as a
Philosophy of Choice for the Queensland Coal Industry

v Refine our Training Methods and Delivery for Consistent Quality.

v Refine our Business Systems

Y Maintain consistent Equipment Standards and Maintenance Regime
v Develop future protocols for Emergency Response Systems

v Improve Public Relations

v Improve Communications and Relationships with Stakeholders; and

v Continue Staff Development in Leadership and Interpersonal Skills.

QMRS - OQur Team State Manager Wayne W Hartley

v Operational Managers:- Administration:-
v Lindsay Creighton Sue Williams
v Geoff Nugent Loraine Sullivan (casual admin. staff)
v Michael Farrag vacant
v Clive Hanrahan Jeanette Fletcher (casual admin. staff)

Y Mark Freeman Gus Chetcuti (Technical Support)




